
 

November Agenda 
Regular Meeting of Trustees 

The regular meeting of the Board of Trustees of School District #35 has been scheduled for Wednesday, November 18, 
2020 at 6:00pm via Zoom.  (All policies can be found at www.gallatingatewayschool.com.) 
 
Call to Order  
Pledge of Allegiance 
Presiding Trustee’s explanation of procedures  
Public Comment- Non Agenda Items- Sign in sheet 
 
GUEST: Mike DuCuennois- CrossHarbor Capital Informational Presentation 
 
Consent Agenda 
Minutes: October 21, 2020- regular meeting; November 6, 2020-special meeting; Finance: Warrants; Cash Reconciliation- 
July 2020, August 2020, and September 2020; Personnel: Hire: Classified/Certified Substitutes 
 
Superintendent’s Report 
District Clerk’s Report 
 
Old Business 
Discus and Consider Board Communications and Standard Operating Procedures 

● Community email correspondence- how to include in public comment 
● Email disclaimer statement 
● Board email addresses- one email vs. individual emails 
● In-person vs. virtual meetings- how to move forward 
● Posting virtual  meeting procedures- calendar vs. agenda 
● Zoom meeting procedures and script for presiding officer 

Revise 2020-2021- Action Plan for Strategic Plan 
 

New Business 
Action Items:  

Consider Remote Learning Curriculum & Plan 
Rescind Motion for Assistant Cook offer of Employment 
Hire: Assistant Cook 
2020-2021 General Fund Line-item Budget Adoption 
Review and Consider Revisions to District Clerk Evaluation Tool 
Voting on MTSBA FY22 Dues Revenue Estimate 
Set Date for Special Meeting- to consider Building Committee Recommendation 
Consider date change for December regular meeting 

Committee Reports 
Building Committee 

● Open the Apply Phase- request from Cushing Terrell/Martel 
Next Meetings:   

Special Meeting- TBD- building committee recommendation 
Special Meeting- December 4, 2020 @ 10am- agenda setting 
Regular Meeting-  December 16, 2020 @ 6pm 

 
Adjournment   

“The Gallatin Gateway School community empowers our students to take responsibility for their learning so they may 
achieve their individual potentials as lifelong learners and productive citizens.” 

http://www.gallatingatewayschool.com/


 
Excerpt from GGS Policy #1441- Audience Participation  
 
Audience Participation 
The Board recognizes the value of public comment on educational issues and the importance of involving members of the public in its 
meetings.  The Board also recognizes the statutory and constitutional rights of the public to participate in governmental operations.  To 
allow fair and orderly expression of public comments, the Board will permit public participation through oral or written comments 
during the “public comment” section of the Board agenda and prior to a final decision on a matter of significant interest to the public. 
The Chairperson may control such comments to ensure an orderly progression of the meeting.   
 
Individuals wishing to be heard by the Chairperson shall first be recognized by the Chairperson.  Individuals, after identifying themselves, 
will proceed to make comments as briefly as the subject permits.  The Chairperson may interrupt or terminate an individual’s statement 
when appropriate, including when statements are out of order, too lengthy, personally directed, abusive, obscene, or irrelevant.  The 
Board as a whole shall have the final decision in determining the appropriateness of all such rulings.  It is important for all participants to 
remember that Board meetings are held in public but are not public meetings.  Members of the public shall be recognized and allowed 
input during the meeting, at the discretion of the Chairperson. 
 
Cross Reference: 1420 School Board Meeting Procedure 
Legal Reference: Article II, Section 8, Montana Constitution – Right of participation 

Article II, Section 10, Montana Constitution – Right of privacy 
§§ 2-3-101, et seq., MCA Notice and Opportunity to Be Heard 

 
Zoom procedures: 

1. Please ensure your mic is muted until called upon by the Board Chair 
2. Public Comment is accepted two times during the meeting:  

a. During non-agenda public comment for items not on the agenda 
b. After the Board motion and discussion on an agenda item.  

3. To participate from a mobile device or computer:  
a. Please use the “Raise Hand” button under “Participants” button at the bottom of your screen 
b. Once called on please unmute yourself to provide comments 

4. To participate from a phone when dialed in:  
a. *9 to raise and lower hand for public comment 

Once called on please press *6 to unmute yourself to provide comments 
 
Join Zoom Meeting 
Please click this URL to join. https://us02web.zoom.us/j/81288720227?pwd=aGQreUdyY1VGWDhFeXNMa0EwN01adz09 
Passcode: 64LhKn 
Description: The regular meeting of the Board of Trustees of School District #35 has been scheduled for Wednesday, November 
18, 2020 at 6:00pm 
 
Or join by phone: 
Dial(for higher quality, dial a number based on your current location): 
US: +1 346 248 7799  or +1 669 900 6833  or +1 253 215 8782  or +1 312 626 6799  or +1 929 205 6099  or +1 301 715 8592  
Webinar ID: 812 8872 0227 
Passcode: 823751 
International numbers available: https://us02web.zoom.us/u/keRLX9PLd 

“The Gallatin Gateway School community empowers our students to take responsibility for their learning so they may 
achieve their individual potentials as lifelong learners and productive citizens.” 

https://us02web.zoom.us/j/81288720227?pwd=aGQreUdyY1VGWDhFeXNMa0EwN01adz09
https://us02web.zoom.us/j/81288720227?pwd=aGQreUdyY1VGWDhFeXNMa0EwN01adz09
https://us02web.zoom.us/u/keRLX9PLd
https://us02web.zoom.us/u/keRLX9PLd


MINUTES 
REGULAR MEETING 

BOARD OF TRUSTEES, GALLATIN GATEWAY SCHOOL DISTRICT #35 
 
CALL TO ORDER 
The Board of Trustees of the Gallatin Gateway School District #35 met at 6:00 pm on Wednesday, 
October 21, 2020, in the Gallatin Gateway School Board Room and via Zoom.  Board Chair Aaron 
Schwieterman presided and called the meeting to order at 6:11pm.  
 
TRUSTEES PRESENT 
Aaron Schwieterman, Board Chair; Julie Fleury, Vice Chair; Mary Martin, Carissa Paulson, Patti Ringo 
 
TRUSTEES ABSENT 
None 
 
STAFF PRESENT 
Theresa Keel, Superintendent, Carrie Fisher, District Clerk; Ashley Davis, Teacher; Fraulein Jaffe, Assistant 
Clerk;  Erica Clar, Administrative Secretary. 
 
OTHERS PRESENT 
No sign-in sheet due to COVID-19 and meeting being held virtually 
Morgan Stuart, Megan Nowlin, Lynn Nowlin, Zach Nowlin, Cassandra Elwell, Amy Kimmel,  
 
PLEDGE OF ALLEGIANCE 
The meeting attendees recited the Pledge of Allegiance. 
 
PRESIDING TRUSTEE’S EXPLANATION OF PROCEDURES  
Board Chair Aaron Schwieterman explained the public comment process to be followed for addressing the 
Board in accordance with Gallatin Gateway School policy. He noted: 1) that prior to a vote the public may 
comment on agenda items; 2) there will be time for public comment on non-agenda items; 3) public 
comment periods are not intended to be a question and answer session. 
 
PUBLIC COMMENT ON NON-AGENDA ITEMS 
None 
 
RECOGNITION: Board Chair Aaron Swieterman and Vice Chair Julie Fleury recognized Superintendent 
Theresa Keel for receiving the 4Rivers Regional Superintendent of the Year award.  
 
CONSENT AGENDA 
Motion: Trustee Patti Ringo to approve the consent agenda as presented. Minutes: September 16, 
2020-special meeting; September 16, 2020-regular meeting;  October 1, 2020- special meeting; and October 
2, 2020- special meeting; Finance: Warrants #36738-36759 (claims), -99743-99737 (electronic claims)  and 
#75733-74741 (payroll), #-99743- -99737 (direct deposits/electronic payroll); #-88146- -88143(electronic 
voids). Personnel: Hire: Classified/Certified Substitutes: Maxine Daniel, Connie Evenson, Brooke Savage, 
Dayna Bergin, Diane Belcourt, April Bettilyon, Cyndee Bishop, Cynthia Corliss, Kevin Germann, Mary Jo 
Haberman, Kimberli Jones, Cheryl Juergens, David Keightley, Rebecca Lieurance, Brad Parsch, Teresa 
Ann Quatraro, Leigh Strohn, Barry Sulam, and Debra Tysse.  
Seconded: Vice Chair Julie Fleury 
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Public Comment: None 
For: Fleury, Martin, Paulson, Ringo, Schwieterman 
Opposed: None 
Motion passed unanimously. 
 
SUPERINTENDENT REPORT 
Superintendent Keel shared the following with the Board: 1) Enrollment: 153; 2) Weekly PLC’s; 3) Star 
Math/Reading data; 4) PIR Days- October 15 & 16;  5) Student Council Elections- planned for November 
3; 6) Bonzed Museum project; 7) Volunteers- Brad Parsch, Morgan Stuart, Allison Bos, Brittany Flanigan, 
Britt Ewert, Amy Kimmel; 8) Building Committee happenings; 9) Deep clean of gym and 8th grade 
classroom; 10) Super Discuss and Cuss; 11) 8th grade parent meeting; 12) Outdoor tent setup; 13) Several 
middle school students quarantined as close contacts; 14) Safety Award from MSGIA 
 
DISTRICT CLERK REPORT 
District Clerk Carrie Fisher reviewed the following with the Board: 1) FY20 audit documents- began 
process to send to auditor; 2) FY20 GASB #75 report; 3) Fall ANB Count = 153; 4) Quarterly payroll 
reports submitted; 5) GGS received Gary Griffith Safety Member of the Year award from MSGIA  6) 
Building Committee Meeting scheduled for October 28, 2020; 7)Grease Trap cleaning; 8) Boys’ bathroom 
repaired- October 6; 9) Outdoor cafeteria tents- thank you Seth Nowlin and Joe Robb; 10) Bus Route 
change; 11) Assistant Clerk interviews; 12) Virtual adult education course; 13) Board training opportunities; 
and 14) Important dates. 
 
OLD BUSINESS 
Board Communications and Standard Operating Procedures 
The Board continued to brainstorm some ideas regarding board/community communications and standard 
operating procedures. Ideas included: 1) discussed email correspondence during agenda setting meetings to 
determine if can be answered by the Board chair, Superintendent, or if it should be a board discussion; 2) 
engage and communicate with the community by sending our completing an “annual report” 2x/year. This 
will be discussed further at next month’s meeting 
 
NEW BUSINESS 
Athletics: Boys’/Girls’ Basketball Programs 
Superintendent Keel recommended that girls’ and boys’ basketball grades 5-8 be held in intramural format 
to maintain the cohort model.  She also noted that her recommendation would be to hold boys’ and girls’ 
basketball simultaneously for the duration of both seasons. She explained that her recommendation would 
be to live stream all scrimmages through facebook.   
Motion: Trustee Julie Fleury to hold girls’ and boys’ basketball for grades 5-8 in an intramural format and 
hold boys’ and girls programs simultaneously.  
Seconded: Trustee Patti Ringo 
Public Comment: None 
For: Fleury, Martin, Paulson, Ringo, Schwieterman 
Opposed: None 
Motion passed unanimously 
 
Hire: Basketball Coaches 
Motion: Vice Chair Julie Fleury to hire Levi Clark as the girl’s basketball assistant coach ($700/season 
stipend) and boys’ basketball head coach ($1200/season stipend) pending adequate fingerprint/background 
check; and hire MacKinzie Verke as the boys’ assistant coach ($700/season stipend).  
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Seconded: Trustee Patti Ringo 
Public Comment: None 
For: Fleury, Martin, Paulson, Ringo, Schwieterman 
Opposed: None 
Motion passed unanimously 
 
Hire: Assistant Cook 
Motion: Trustee Patti Ringo to hire Miranda Tucker as the Assistant Cook at $14/hour, not to exceed 30 
hours/week and $2125 in annual flex benefits beginning no sooner than October 22, 2020 and ending no 
later than June 11, 2020 pending completion and acceptance of a pre-employment physical and fingerprint 
background check. 
Seconded: Vice Chair Julie Fleury 
Public Comment: None 
For: Fleury, Martin, Paulson, Ringo, Schwieterman 
Opposed: None 
Motion passed unanimously. 
 
2020-2021 Other Budgeted Funds Line-item budget Adoption 
Motion: Vice Chair Julie Fleury to adopt the 2020-2021 line-item budgets for the following funds: 
transportation, bus depreciation, tuition, retirement, adult education, technology, flexibility, debt service, 
and building reserve.  
Second: Trustee Patti Ringo 
Public Comment: None 
For: Fleury, Martin, Paulson, Ringo, Schwieterman 
Opposed: None 
Motion passed unanimously 
 
Review and Adopt 2020-2021 Action Plan for Strategic Plan 
Motion: Vice Chair Julie Fleury to adopt the 2020-2021 action plan for the Strategic Plan as presented. 
Second: Trustee Patti Ringo 
Public Comment: None 
For: Fleury, Martin, Paulson, Ringo, Schwieterman 
Opposed: None 
Motion passed unanimously 
 
The Board will revise the action plan at a future meeting after developing an action plan for:  IV. 
Leadership, Communication & Collaboration: We will create a school and school board environment aht is open to 
community, parent, and staff discussion and communication. 
 
Review and Consider Revisions to Superintendent Evaluation Tool 
Motion: Vice Chair Julie Fleury to approve the Superintendent Evaluation as presented with no changes.  
Seconded: Trustee Carissa Paulson 
Public Comment: None 
For: Fleury, Martin, Paulson, Ringo, Schwieterman 
Opposed: None 
Motion passed unanimously 
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Review and adopt District Policy Revisions and Additions: 
Motion: Vice Chair Julie Fleury to adopt the following policy additions and revisions:  

#3210- Equal Educational Opportunity, Nondiscrimination, and Sex Equity- revised- with optional wording 
included by MTSBA “gender identity, sexual orientation, or failure to conform to steriotypical notions of masculainity or 
feminity” 
#3225- Sexual Harassment of Students- revised 
#3225F- Sexual Harassment Reporting/Intake Form for Students-new 
#3225P-Sexual Harassment Grievance Procedure- Students- new 
#3226- Bullying/Harassment/Intimidation/Hazing-revised 
#3310- Student Discipline- revised 
#5010- Equal Opportunity, Non-Discirmination, and Sex Equity- revised 
#5012- Sexual Harassment of Employees- revised 
#5012P- Sexual Harassment Grievance Procedure-Employees- revised 
#5012F- Sexual Harassment Reporting/Intake Form for Employees-new 
#5015- Bullying/Harassment/Intimidation-revised 
7425F- Class Fundraising Notice- new 

Seconded: Trustee Patti Ringo 
Public Comment: None 
For: Fleury, Martin, Paulson, Ringo, Schwieterman 
Opposed: None 
Motion passed unanimously 
 
Next Meetings: 

● Building Committee Meeting- October 28, 2020 at 6:30pm 
● Special Meeting- November 6, 2020 at 10am- agenda setting 
● Regular Meeting- November 18,  2020 at 6:00pm 

 
ADJOURNMENT 
Board Chair Aaron Schwieterman adjourned the meeting at 7:59pm. 
  
 
 
__________________________________ __________________________ 
Aaron Schwieterman, Board Chair Carrie Fisher, District Clerk 
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MINUTES 
SPECIAL COMMITTEE MEETING 

BOARD OF TRUSTEES, GALLATIN GATEWAY SCHOOL DISTRICT #35 
 
Call to Order 
A committee of the Board of Trustees of the Gallatin Gateway School District #35 met at 10am Friday, 
October 6, 2020 virtually via Zoom.  Board Chair Aaron Schweiterman presided and called the meeting to 
order at 10:05am. 
 
Trustees Present 
Aaron Schwieterman, Board Chair; and  Julie Fleury, Board Vice-Chair 
 
Trustees Absent 
None  
 
Staff Present 
Theresa Keel, Superintendent; and Carrie Fisher, District Clerk 
 
Others Present 
None 
 
Presiding Trustee’s Explanation of Procedures  
Board Chair Aaron Schwieterman explained the public comment process to be followed for addressing the 
Board in accordance with Gallatin Gateway School policy. He noted: 1) that prior to a vote the public may 
comment on agenda items; 2) there will be time for public comment on non-agenda items; and 3) public 
comment periods are not intended to be a question and answer session. 
 
Public Comment on Non- Agenda Items 
None  
 
NEW BUSINESS 
Set agenda for November 18, 2020 regular meeting 
Board Chair Aaron Schwieterman led a discussion regarding the agenda for the November 18, 2020 regular 
meeting. The individuals present discussed agenda items to be included on the agenda and District Clerk 
Carrie Fisher will finalize the agenda with the Superintendent. 
 
Next Agenda Setting Meeting: 
December 4, 2020 at 10am. 
 
Adjournment 
Board Chair Aaron Schwieterman adjourned the meeting at 10:50am.  
 
 
__________________________________ __________________________ 
Aaron Schweiterman, Board Chair Carrie Fisher, District Clerk 























































GALLATIN GATEWAY SCHOOL

TO: Gallatin Gateway School Board of Trustees

FROM: Carrie Fisher, Business Manager/Clerk

DATE: September 21, 2020

RE: Cash Reconciliation as of July 31, 2020

County Treasurer Cash vs Book Cash 
 AS OF July 31, 2020

County 
Treasurer Book 

Fund Name: Fund #: Cash: Cash Difference:
 

General 101 $123,216.84 $121,734.58 $1,482.26 **
Transportation 110 $20,978.67 $20,978.67 $0.00
Bus Depreciation 111 $36,639.90 $36,639.90 $0.00
Food 112 $1,078.30 $1,078.30 $0.00
Tuition 113 $3,046.28 $3,046.28 $0.00
Retirement 114 $52,024.32 $52,024.32 $0.00
Miscellaneous 115 $1,308.98 $1,533.98 -$225.00 **
Adult Education 117 $6,715.47 $6,715.47 $0.00
Compensated Absences 121 $7,222.15 $7,222.15 $0.00
Technology 128 $792.47 $792.47 $0.00
Flexibility 129 $11,268.79 $11,268.79 $0.00
Debt Service 150 $1,627.02 $1,627.02 $0.00
Building 160 $2,149.03 $2,149.03 $0.00
Building Reserve 161 $102,669.43 $102,669.43 $0.00
Endowment 181 $1,516.30 $1,516.30 $0.00
Extra-Curricular 184 $14,111.59 $14,111.59 $0.00
Payroll Clearing 186 $13,067.85 $13,067.85 * $0.00
Claims Clearing 187 $16,259.88 -$785.86 * $17,045.74 ***

     Total $415,693.27 $397,390.27 $18,303.00 **

* Equals Outstanding Warrants.
** ERROR ON TRANSFER REPORT
***JV CORRECTION NEEDED FOR BMO STATEMENT CREDIT



GALLATIN GATEWAY SCHOOL

TO: Gallatin Gateway School Board of Trustees

FROM: Carrie Fisher, Business Manager/Clerk

DATE: October 30, 2020

RE: Cash Reconciliation as of August 31, 2020

County Treasurer Cash vs Book Cash 
 AS OF August 31, 2020

County 
Treasurer Book 

Fund Name: Fund #: Cash: Cash Difference:
 

General 101 $162,527.73 $123,383.09 $39,144.64 **
Transportation 110 $22,751.82 $22,619.23 $132.59 **
Bus Depreciation 111 $37,094.57 $37,094.57 $0.00
Food 112 $253.80 $253.80 $0.00
Tuition 113 $3,172.62 $3,172.62 $0.00
Retirement 114 $51,384.96 $51,384.96 $0.00
Miscellaneous 115 $85,726.17 $78,624.54 $7,101.63 **
Adult Education 117 $6,318.94 $6,202.43 $116.51 **
Compensated Absences 121 $7,222.15 $7,222.15 $0.00
Technology 128 $2,218.88 $1,481.39 $737.49 **
Flexibility 129 $11,268.79 $11,268.79 $0.00
Debt Service 150 $3,255.01 $3,255.01 $0.00
Building 160 $2,149.03 $2,149.03 $0.00
Building Reserve 161 $90,499.64 $90,499.64 $0.00
Endowment 181 $1,516.30 $1,516.30 $0.00
Extra-Curricular 184 $14,111.59 $14,111.59 $0.00
Payroll Clearing 186 $4,153.26 $1,942.21 * $2,211.05 **
Claims Clearing 187 -$44,415.73 -$15,385.87 * -$29,029.86 **

     Total $461,209.53 $440,795.48 $20,414.05 **

* Equals Outstanding Warrants.
**TRANSFER LETTER CORRECTION NEEDED- SENT OCTOBER 2020



GALLATIN GATEWAY SCHOOL

TO: Gallatin Gateway School Board of Trustees

FROM: Carrie Fisher, Business Manager/Clerk

DATE: October 30, 2020

RE: Cash Reconciliation as of September 30, 2020

County Treasurer Cash vs Book Cash 
 AS OF September 30 2020

County 
Treasurer Book 

Fund Name: Fund #: Cash: Cash Difference:
 

General 101 $130,316.33 $87,220.78 $43,095.55 **
Transportation 110 $15,393.29 $15,098.92 $294.37 **
Bus Depreciation 111 $37,134.26 $37,134.26 $0.00
Food 112 -$3,362.90 -$3,362.90 $0.00
Tuition 113 $3,189.83 $3,189.83 $0.00
Retirement 114 $42,564.41 $42,564.41 $0.00
Miscellaneous 115 $57,620.95 $22,488.32 $35,132.63 **
Adult Education 117 $5,442.66 $5,181.30 $261.36 **
Compensated Absences 121 $7,222.15 $7,222.15 $0.00
Technology 128 $1,531.15 $606.17 $924.98 **
Flexibility 129 $11,268.79 $11,268.79 $0.00
Debt Service 150 $3,415.35 $3,415.35 $0.00
Building 160 $2,149.03 $2,149.03 $0.00
Building Reserve 161 $87,012.46 $87,012.46 $0.00
Endowment 181 $1,516.30 $1,516.30 $0.00
Extra-Curricular 184 $14,111.59 $14,111.59 $0.00
Payroll Clearing 186 $2,599.57 $2,599.57 * $0.00
Claims Clearing 187 -$53,742.77 $7,763.12 * -$61,505.89 **

     Total $365,382.45 $347,179.45 $18,203.00 **

* Equals Outstanding Warrants.
**TRANSFER LETTER CORRECTION NEEDED- SENT OCTOBER 2020



November/December- as of November 13, 2020 
Certified/Classified Substitute Recommendations: 

 
Bus Driver  
Maxine Daniel  
  
Kitchen/Food Service 
Connie Evenson 
Brooke Savage 
  
Teachers/Aides/Other 
Diane Belcourt 
Dayna Bergin  
April Bettilyon 
Cyndee Bishop 
Cynthia Corliss  
Connie Evenson 
Jason Fischer 
Kevin Germann  
Mary Jo Haberman 
Kimberli Jones 
Cheryl Juergens 
 

David Keightley 
Kris Keller 
Rebecca Lieurance 
Christine Maltaverne 
Brad Parsch 
Teresa Ann Quatraro  
Leigh Strohn 
Barry Sulam 
Debra Tysse 
 
 
 

  
Office/Clerical 
Connie Evenson  
 
*All new substitute hires are pending an adequate fingerprint background check. 

 



SUPERINTENDENT REPORT 

 

Staff and Volunteers 

• Have a significant substitute shortage, RtI Staffing Shortage due to 

Remote Learner services 

• Will have completed Round I of EPAS observation before Christmas 

Break 

• Big thanks to all the parents and volunteers who helped out for our Fall 

Festival Day 

• Big thanks to Chantel Jaeger, Neal Krogstad, and George Wintle for the 

program, photography and editing for the Veterans’ Day Program! 

 

Facilities 

• Building Committee Workshops, Survey distributed 

• Puritan Cleaners provided a Deep Clean of the 1st Grade Classroom 

• Still needing to hold lunch in classrooms on cold days — heaters 

unavailable. 

 

Leadership, Communication, Collaboration 

• Super Discuss and Cuss, Nov. 17 — State of the District 

• Met w/ Mike DuCuennois with Cross Harbor Capital 

• Discussed relationship between the School District and Gateway 

November 18, 2020 

Supt. Happenings 
•Attended 4 Rivers MASS 

•Attended BISD Rural 

Superintendent Meeting 

•Attended 1 504 Meeting, 3 IEP 

Meetings, 3 RtI Meetings 

•6 EPAS Observations 

Theresa Keel 

Strategic Goals 

Individual Student Success 

• Weekly PLCs for Curriculum (ELA, K-2, MS Math, SS, Primary, Intermediate) 

• Campus PLCs — SBAC Test Administration certification, Parent/Teacher 
Conference Coaching, Using Questioning and Discussion techniques 

• Need to test for G/T 

• Schoolwide collaboration for Veterans’ Day! 

• Curriculum Material vetting for Remote Learners. 

 

Village 

• Discussed Impact Fees @ $163,234 — Fees are to be distributed per 

the lawsuit settlement at the end of each phase.  Cross Harbor is 

offering to pay them up front. 

• Cross Harbor has offered to provide a Duplex that they will lease, 

either by the room (3 bed/2bath) or by the residence for “well below market price” specifically for school district 

employee housing to use as a recruitment/retainment tool. 

• Discussed student number impact, and while we both agree that there is no real predictor of student growth, we 

can calculate students on about a 1.7 doors per lot ratio average.  Based on that, we can conservatively estimate 

approximately 50 kids for the first two phases. 

• Phases one and two lots could be deeded by September of 2021, and phase one housing to be well into 

construction completion by the 22-23 school year. 

• Cross Harbor has offered to support the cost of bond communication for the District and for the PACs who will be 

advocating for the potential Bond — posters, postage, signage, etc. 



SUPERINTENDENT REPORT 

 

 

November 18, 2020 

Theresa Keel 

Safety 

 

• COVID Update attached 

• Held individual Fire Drills for each classroom 

• Working with SRO and Project Child Safe! 

 



Enrollment Summary 

Grade Total Home- In Per- Boys Girls OD 

K 17 0 17 10 7 7 

1 12 2 10 6 6 4 

2 14 0 14 6 8 3 

3 16 2 14 11 5 4 

4 17 1 16 8 9 4 

5 14 0 14 11 3 2 

6 20 0 20 13 7 6 

7 21 3 18 10 11 3 

8 22 1 21 11 11 3 

Total: 153 9 144 86 67 36 

       

Enrollment as   



 

COVID-19 Statistics for GGS 

Staff Posi-

tive Test 

Student Posi-

tive Test 

Staff Quarantined 

due to Close Contact 

at GGS 

Students Quaran-

tined due to Close 

Contact at GGS  

 Students Quaran-

tined due to Close 

Contact outside of 

GGS 

2 1 0 3* Current 4 

4 2 1** 50 Total 8 

November 18, 2020 

*An employee from the Special Education Cooperative who serves students on our campus 

has tested positive for COVID-19.  One Preschool age child and two GGS students are quar-

antined due to Close Contact with that employee. 

**Two employees were working from home, due to their children being quarantined. 

One Volunteer has tested positive for COVID-19 



Assistant Cook position reopened and interview held-
hiring recommendation provided prior to meeting
Food Service summary- data still being compiled

Completing cash reconciliations (catch up due to late
reports from County Treasurer)
Purchased Zoom webinar version to assist with Board
meeting management

Attended two online user trainings 
Black Mountain Training- Leave Management
MASBO Student Activity Committee- next meeting
November 18
MASBO Training- Expenditure & Compensation
training
Tax calculator and bond information for facility project
loaded to District website.
District Clerk leave- out of office- Dec 9-13 (tentative)

November 23- Building Committee
meeting @ 6:30pm (via Zoom)

November 25-27-  No School-
Thanksgiving break

December 4- Agenda Setting Meeting @
10am via Zoom

December  16- Regular Board meeting  @
6pm via Zoom (tentative- could change
based on November 18 meeting)

December  18- Early Release- 1:23pm

December  19-January 3- No School-
Winter Break

January 4- No School- PIR Day

IMPORTANT DATES:

Lead & Learn Series on MTSBA
website- recordings

1.
BOARD TRAINING

DISTRICT CLERK
REPORT
OCTOBER 2020

SCHOOL FINANCE & OPERATIONS

FACILITIES & GROUNDS

TRANSPORTATION

Building Committee Meetings- two
workshops/listening sessions. Next committee
meeting on Monday, November 23 @ 6:30pm.

Community Survey live and closes at NOON on
November 23, 2020.

Plumbing repairs- art room, old boys bathroom,
renovated girls bathroom, and science room
Heating repairs- 5th grade room, art room, science
room

TR-1 & TR-2 completed for both routes.
Transportation summary attached.

FOOD SERVICE

ADULT EDUCATION

Several virtual courses offered
Adult Education summary attached.



TRANSPORTATION SUMMARY 20-21

Total riders 
registered: Driver: Bus Model: Rated Capacity:

North 23 Mrs. Brenner 2018 Bluebird 71
South 33 Mr. Lee 2020 International 71

September 2019- February 2020
NORTH SOUTH

AM PM AM PM
AVERAGE # RIDERS: 10.5 15.7 15.0 15.8
Average % OF TOTAL: 45.71% 47.58% 45.37% 47.83%
MIN/ROUTE: 7 3 10 5
MAX/ROUTE: 15 23 20 22
AVERAGE/ROUTE: 13.11 15.38



Adult Education Summary
2020-2021

Course
Course 

Attendance

Course 
Fees 

Collected

Estimated 
Instructor 

Costs

Course 
Material 

Costs
Estimated 
Net Profit

Beat Quarantine Burnout 4 $32.00 $0.00 $0.00 $32.00
Back to School Dinner Dash 10 $252.00 $135.00 $0.00 $117.00
Intro to Watercolor: Cattle 7 $170.00 $75.00 $0.00 $95.00
Secrets of a Well-Kept Kitchen 5 $157.50 $127.50 $0.00 $30.00
Intro to Watercolor: Horse Study 8 $184.00 $75.00 $0.00 $109.00

AVERAGE/TOTALS: 6.80 $795.50 $412.50 $0.00 $383.00

as of November 16, 2020



Agenda Item: Board Communications & Standard Operating Procedures 
 
Please make a motion overall or for each item.  
 

1. Community Email correspondence- how to include in public comment 
a. Background: Community members are emailing individual board members or all board 

members with input, recommendations, ideas, and complaints.  
b. Issue: For the board to take action on any of this correspondence it must do it during a 

public meeting as a group. Therefore, the Board should decide how to appropriately 
address the correspondence. Ideas have been discussed at previous meetings which 
included: 1) Review & discuss correspondence during the agenda setting meeting and 
decide which correspondence should be added to the agenda and which 
correspondence can be referred to the Superintendent or other District employee to 
address and 2) Include all correspondence in the the Board packet each month for the 
entire board to decide which correspondence should be added to the next agenda and 
which correspondence can be referred to the Superintendent or other District employee 
to address.  In addition, when emailed individually, Board members expressed concern 
about sharing the communication with other Board members, but individual trustees do 
not hold individual power, so all members must be included for any action to be taken 
regarding the correspondence. 

c. Recommendation: 1) Ensure all Board members receive the same correspondence; and 
2) Review & discuss correspondence during the agenda setting meeting and decide 
which correspondence should be added to the agenda and which correspondence can 
be referred to the Superintendent or other District employee to address.  

d. Rationale: This will allow for a more timely response to the correspondence and ensure 
all trustees are provided the information. In addition, this allows for Board meetings to be 
conducted as efficiently as possible.  

2. Email disclaimer statement 
a. Background: Community members are emailing individual board members or all board 

members with input, recommendations, ideas, and complaints. These emails are public 
records; all correspondence should be retained and is subject to public disclosure.  

b. Issue: Previous discussions by the board have noted that the Board was not sure if the 
public is aware that any email correspondence sent to the Board is public. Therefore, 
the Board reached out and asked MTSBA to provide wording to include on the website 
and in all email communications from the Board.  The recommended disclaimer 
statement provided by MTSBA: “DISCLOSURE:  Please be advised that when you email 
individual trustees or the Board as a whole, such email communications are treated as 
public records, are required to be maintained by the District as an official public record, 
and are subject to further disclosure to members of the public.  The only exception to 
public disclosure is when the contents of your email communication infringes on an 
individual’s right of privacy that clearly exceeds the merits of public disclosure.” 

c. Recommendation: To include the recommended disclosure statement in all email 
correspondence from the Board and also to be included on the district website.  

d. Rationale: This will provide the community with a better understanding of how their email 
correspondence will be handled by the District, and it is not necessarily private 
communication.  

3. Board email addresses- one email vs. individual emails 
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a. Background: Community members are emailing individual board members or all board 
members with input, recommendations, ideas, and complaints. These emails are public 
record and all correspondence should be retained. If sent to an individual trustee, not all 
board members are receiving the communications.  

b. Issue: Previous discussions by the board have discussed the idea of having one email 
address for the Board, similar to Bozeman, that all members can access.  

c. Recommendation: To set up one email for the Board. The Board Chair will only respond 
to the emails and will do so within 24 hours with a scripted response to thank the 
individual for the email and tell them how it will be handled (i.e. reviewed at the next 
agenda setting or regular meeting).  

d. Rationale: This will ensure all board members receive email correspondence at the 
same time and clarify and affirm that the Board acts as a collective, not individual 
members. One email address will allow for all members to see responses.  

4. Posting virtual meeting procedures- calendar vs. agenda 
a. Background: Currently the District Clerk has been including the link to join Zoom 

meetings on the individual agenda and school district online calendar.  
b. Issue: In recent weeks the incorrect link was on an agenda for a committee meeting. 

This caused the committee to meet again to redo the meeting.  
c. Recommendation: to only include the Zoom link on the school calendar on the website.  
d. Rationale: By including the link on the agenda and having it on the District website the 

risk of one of them being incorrect increases. When a Zoom meeting is created it 
automatically adds it to the District calendar. The more places the link is placed the 
higher the chances it can be incorrect. Oftentimes, there are multiple meetings each 
week and multiple agendas- the easier the process the less likely for mistakes to occur. 
However, since it has been our past practice to include the link on the agenda it is 
important for the Board to discuss and approve of this change to ensure maximum 
transparency. 

5. Zoom meeting procedures and script for presiding officer 
a. Background: Zoom meetings have been used since the school closure in March 2020. 

The procedures have been evolving during this process.  
b. Issue: It appears Board meetings will be continuing longer than expected and the need 

for specific virtual meeting processes and procedures is becoming more apparent. There 
have been some challenging meetings over the past several months, and it causes 
frustration for Board members and community members present.  The Board and 
committee meetings have not been held as efficiently and effectively as they could be.  

c. Recommendation: to adopt the following procedures and process for virtual (Zoom) 
meetings.  

i. Setup of the meeting: All meetings will be set up using the webinar add-on in 
Zoom  

ii. Statement for Board Chair or other presiding office to read at the beginning of the 
meeting:  
“The Board recognizes the value of public comment and the importance of 
involving the members of the public in its meetings. The Board also recognizes 
the statutory and constitutional rights of the public to participate in governmental 
operations. To allow fair and orderly expression of public comments, the Board 
will permit public participation in the following ways throughout this meeting: 1) 
during the “Public comment on non-agenda items” portion of the agenda; 2) prior 
to a final decision on presented motions; and 3) at the discretion of the Board 
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Chair on any matter of significant interest to the public. It is important to note that 
all participants remember Board meetings are held in public, but are not public 
meetings, Therefore, public comment is not intended to be a question and 
answer session between the Board and public.  In addition, public participants 
may be interrupted or terminated if comments are out of order, too lengthy, 
personally-directed, abusive, obscene, irrelevant, or violates the privacy of 
another individual.  
 
For agenda items requiring action, the Board’s process is to present a motion, a 
second, conduct Board discussion, and then receive public comment. The Board 
will then engage in further discussion prior to voting on the issue.  
 
As the Board Chair, I will limit comments to one per person on each agenda item 
and each person is limited to______ minutes.  If you wish to participate, please 
wait until the Board asks for public comment and raise your hand. If you are on a 
mobile device or computer, please use the “Raise hand” button at the bottom of 
your screen, if you are participating by phone press *9 to raise and lower your 
hand. As the presiding officer I will acknowledge you and you will be unmuted to 
provide your comment. Prior to providing your comment, please identify yourself 
to the Board.”  

d. Rationale: By developing specific procedures the Board and community know exactly 
how meetings will be conducted and what to expect during the meeting.  

i. Meeting setup: The webinar setting will allow those on the Board or committee to 
be visible and unmuted during the meeting. It will also allow better controls for 
public comment during appropriate times. Input from the community will occur by 
raising hands. In the past, we have had issues with the chat function because 
community members have side conversations and interrupt the meeting.  

ii. Setting the expectation at the beginning of the meeting will provide the 
community with a clear map of how the Board will conduct its business, but also 
allow for public participation.  
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2020-2021 Gallatin Gateway School District #35 Goals 
 

The District’s Core Values: 
 

Individualized Success: We value a commitment of success from each board member, each staff member and each student.  The dedication and enthusiasm of each board member and each 
staff member together with our nurturing, inspiring environment is critical to each student’s individual success. 
Student-Centered: The focus of all decisions is based first and foremost on the best interests of each and every student.  We value the individual attributes of each student and a school 
environment that promotes positive, individual opportunities for each student. 
Sense of Community: We believe that engagement with and respect for our community is vital to our success. 
Accountability: We believe that holding ourselves accountable for our successes and our challenges is essential to reaching our envisioned future. 
Culture of Collaboration and Support: We believe that fostering a culture in which our staff are and feel valued and supported in their roles and a culture where collaboration is embraced 
and honored is vital to our success. 
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I. Individualized Student Success 

Objective Action Steps Resources Needed Timeline Position(s) 

We will establish high 
expectations for each student 
and provide the necessary 
supports, to attain proficiency 
and continued growth for 
individual student success. 

We will develop a guaranteed 
and viable curriculum by 
working with the ACE 
consortium.  Work will focus 
on curriculum alignment, 
assessment analysis, and data 
analysis. 

- Time to work within PLC to 
align curriculum materials to 
ACE pacing 

- Time to develop formative and 
summative assessments to 
measure Standards 

- Reference PDAC 2020-2021 - Teachers 
- Superintendent 
 

 

We will use District Curriculum 
Materials with fidelity according 
to alignment with the ACE 
Consortium   

- Time to develop effective 
instructional plans using 
materials in all grade levels 

- Ongoing training and 
collaboration  

- Teachers – Grade K-8 
- Superintendent 

Use Star Assessment for 
progress monitoring, growth 
monitoring, etc. 

- Continued subscription to 
Renaissance 

- Dedicated Classroom Time 
 

- All Year - All Math teachers 
- Technology Dir 
- Superintendent 

Give the SBAC Interim 
Assessments in November and 
February to measure progress 
toward SBAC Summative 

- Dedicated Classroom Time 
 

- November 2020, February 2021 - Teachers 
- Testing Coordinator 
- Superintendent 

We will enhance the educational 
opportunities for each student 
through after-school 
programming and provide our 
families with the tools needed 
to best support their children. 

We will partner with United 
Way to provide an after-school 
program to serve the needs of 
students with working parents 

- MOA w/United Way 
o Need Coordinator 

- Location in Cafeteria or other 
space 

- Ongoing - Superintendent 
- School Board 
- Business Manager 
- After School Program 

Coordinator 
- Whole Child Committee 
- United Way 
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II. Staff and Volunteers 

Objective Action Steps Resources Needed Timeline Position(s) 

We will enhance the 
professional development 
opportunities for our staff with 
a clear focus on increasing the 
individual success of each 
student. 

With guidance from the PDAC, 
the district will plan, implement, 
and analyze the efficacy of staff 
professional development.  

- PDAC recommendation as 
adopted by the Board in June 
2020 

- Information generated from 
staff feedback on professional 
development 

- The PDAC will tentatively plan 
to meet in November 2020, 
April 2021, May 2021, August 
2021 
 

- Superintendent 
- School Board 
- Business Manager 
- Professional 

Development Advisory 
Committee 
 

The EPAS teacher evaluation 
model will continue to be used 
by the district with a focus on 
teacher growth. 

- EPAS training materials (online 
at OPI) 

- Opportunities for additional 
EPAS training 

- Time during the year to discuss 
EPAS models and individual 
implementation 

- EPAS Calendar provided to 
Teachers by Sept. 7, 2020 

 
 

- Teachers 
- Superintendent 

The Mentoring Team for the 
2020-2021 school year, will 
provide a 2-day orientation for 
new staff (certified and 
classified) and yearlong training 
based on the mentoring 
handbook 

- Time to meet with teachers who 
will serve as mentors 

- Stipends for mentors with 
accountability expectations 

- Daily Stipends for new teachers 
during staff orientation 

 

- Ongoing meetings with new 
staff through the year 

 

- Superintendent 
- Mentoring Team 
- New Staff (Certified and 

Classified) 
- Business Manager 

 

We will conduct classified staff 
evaluations to include goal 
setting meetings at the 
beginning of the year 

- Time to meet with classified staff 
 

- Evaluations to be completed by 
the end of May 2021 

- Superintendent 
- District Clerk 
- Classified Staff 

We will align curriculum from 
subject to subject, grade to 
grade and secondary transition. 

We will use the PLC model 
during Team Meeting time and 
on Wednesdays to align the 
curriculum, analyze data, and 
plan transitions. 

- Training on ACE Curriculum 
- Training on PLC Model 
- Form to track and analyze team 

discussion and shape future 
discussion 
 

- Wednesdays and weekly team 
meetings, monthly subject area 
meetings and PIR Days 

- Superintendent 
- Teachers 

 

We will provide opportunities 
for teachers to collaborate with 
teachers in other schools for the 
purpose of transition 

- Knowledge of opportunities to 
collaborate with teachers at 
BSD7 and BSD44 

- Regular participation in Rural 
Superintendent Meetings with 
BSD7 

- Ongoing  
-  

- Superintendent 
- Teachers 



Page 4 of 8 
 

II. Staff and Volunteers 

Objective Action Steps - Resources Needed - Timeline - Persons Responsible 

We will deliberately develop and 
promote a positive culture by 
enhancing the physical 
workspace and workplace 
climate. 

We will schedule monthly 
Staff/Teacher community team 
building opportunities  

- Flex funds to finance Team 
Building 
 

- Monthly  - Superintendent 
- District Clerk 
- School Secretary  

We will use an employee 
satisfaction survey at least once 
per year to measure culture and 
climate.  

- Staff Survey - Yearly - Superintendent 
- School Board  

We will offer volunteer and 
substitute training to enable 
qualified subs and volunteers to 
maximize their effect on student 
success.  

Offer training through Adult 
Education courses – offered to 
all County Schools 

- Funding for substitute/volunteer 
course supplies 

- Adult education time 
- Volunteer Coordinator 

Volunteer 

- Fall of 2020 
- Spring of 2021 

- Superintendent 
- Adult Ed 
- County Superintendent 
- Volunteer Coordinator 

We will facilitate consistent 
information, through the 
school, from PIE, Ed 
Foundation, and Boosters 

- Meet with each 
organization regularly 

- Ensure each 
organization has a 
regularly scheduled 
meeting on the School 
Calendar 

- Communicate through 
Website, email, flyers, 
and Social Media about 
events, meetings and 
volunteer opportunities 

 
 
 
 
 
 
 
 

 

- Time to attend the meetings 
- Consistent information output 

- Ongoing - Superintendent 
- Board members of each 

organization 
- Teachers/Staff 
- Administrative Secretary 
- Clerk 
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III. Facilities 

Objective Action Steps Resources Needed Timeline Position(s) 

We will initiate programs that 
are environmentally responsible, 
that provide additional 
opportunities for our students, 
staff and community to 
collaborate, and which support 
the school and community. 

- Develop a comprehensive 
Green House Curriculum 
that includes K-8 

- Funding for materials  
- Curriculum Development time 

for each grade level 
- Volunteers to help manage  

- Spring 2021 curriculum begins 
-  

- Superintendent 
- Business Manager 
- Teachers/Staff 
-  

We will continue the process 
for a bond in Feb 2021 through 
a Building Committee Process 

-  - DA Davidson 
- Martel/Cushing 
- Facilities Plan 
 

- Bond election by Feb 2021 
- Begin construction/renovation 

June 2021 
 

- Superintendent 
- Business Manager 
- School Board 
- Martel/Cushing 
- Building Committee 
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We will enhance the 
effectiveness of our 
communication with students, 
staff, parents and community 
members 

We will work to maintain an 
updated district website and 
establish a Social Media 
Presence  

- Training on Catapult 
- User access to upload 

information 

- Ongoing - Clerk 
- Superintendent 
- Administrative 

Secretary 
Conduct monthly community 
meetings with superintendent to 
provide parents and community 
the opportunity to provide 
input into district initiatives  

 - Ongoing - Superintendent 

Compose monthly 
Superintendent Newsletter 

- Time 
- Website Update 

- First newsletter will go out 
after the September Board 
Meeting  

- Superintendent 

We will find ways to provide 
opportunities for community 
engagement with the members 
of the Board 

- Time 
- Organization 
- Communication 

 - Superintendent  
- School Board 

We will create a school and 
school board environment that 
is open to community, parent, 
and staff discussion and 
communication. 
 
 
 
 
 
 
 
 
 
 
 
 

 -  -  -  

IV. Leadership, 
Communication and 
Collaboration 

Objective     
     

Aaron Schwieterman
We will create a biannual News
letter mailing from the Board.�

Aaron Schwieterman
Create procedures for timely
community and parent Response.�

Aaron Schwieterman
Continued Board education.

Aaron Schwieterman
Educate public on our procedures
for communication to the board
during board meetings.�

Aaron Schwieterman
- Funding
- Time 
- District Information
- District Addresses �

Aaron Schwieterman
- Email Template for Timely response (MTSBA)
- Designate who responds.
-Website Communication�

Aaron Schwieterman
- MTSBA educational courses
- MTSBA Lead Board Trustee Orientation�

Aaron Schwieterman
- Written (on agenda) and Verbal statement for public comment procedures during Board Meetings.
- Website Communicationࡰ

Aaron Schwieterman
- Starting Dec 2020 Board Meeting
- Ongoing�

Aaron Schwieterman
- Ongoing
- Summer of 2021 Board Orientation�

Aaron Schwieterman
- Starting Spring of 2021
- Ongoing twice a year,
Spring and Fall�

Aaron Schwieterman
- Starting Dec 2020 Board Meeting
- Ongoing�

Aaron Schwieterman
- Board Trustees
    — Julie Fleury
- Superentendent (info)
- Business Manager (info)�

Aaron Schwieterman
- Board Trustees
- Business Manager
- Administrative Secretary�

Aaron Schwieterman
- Board of Trustees
- Business Manager�

Aaron Schwieterman
- Board Chair
- Business Manager�
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V. Safety 

Objective Action Steps Resources Needed Timeline Position(s) 

We will enhance the safety and 
security of our school building 
and property. 

- Training on Security 
cameras in the Buses and 
throughout the school 

- Installation of cameras for 
Playground area 

 

- Funding for training 
- Time for application installation 
- Additional Cameras for 

Playground Area 

- Dependent on Building 
Committee process 

- Superintendent 
- Clerk 
- Administrative Secretary 
- Tech. Director 
 

We will enhance our safety 
procedures and training for all 
emergency situations. 

- Initiate “Fight/Flight” 
training through Adult Ed 

- Monthly Fire Drills 
- Monthly rotation of Drills 

for (Shelter in Place, 
Lockdown, Earthquake) 

- Staff training on Catapult 
EMS 

 
 
 
 

- Coordination with First 
Responders 

- Contact Sheriff’s Office to 
coordinate Fight training 

- Catapult EMS 
 

- Ongoing 
- Adult Ed Class for 2nd Semester 

- Superintendent 
- School Resource Officer 
- CERT Team 
 

Quarterly Safety Committee 
meetings will occur to provide 
input on training for staff, 
understanding of necessary 
training, and provide updates to 
Gallatin Gateway School Safety 
Plan 

- Time to meet and collaborate 
- Input from necessary 

stakeholders 
- Training with First Responders 

- Meetings will occur in October, 
January, April, June 

- Quarterly updates will be 
provided to the board 

- Recommendations for revision 
to the Safety Plan yearly during 
the summer 

- Superintendent 
- Safety Committee 
-  

 

We will enhance our counseling 
support for students 

Counselor coordinates with SST 
and Principal to ensure 
implementation of MTSS 

- Monthly MTSS meetings  - Ongoing - Superintendent 
- Counselor 
- Student Support Admin 
- Teachers 
- Whole Child Committee 

Increase awareness of issues 
related to bullying and 
implement a cohesive anti-
bullying program at GGS 

- Funding 
- Knowledge of resources 

- Bullying on each MTSS agenda 
 

- Superintendent 
- Counselor 
- Teachers 
- Whole Child Committee 
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V. Safety     

Objective Action Steps - Resources Needed - Timeframe - Person’s Responsible 

We will increase our awareness 
of training on and 
implementation of alternative 
means of addressing student 
behaviors. 

Use of SWSS to track student 
discipline date to make 
informed decisions about 
student behaviors 

- Understanding of the construct 
and how it may work at GGS 

- Time to analyze materials 

- Ongoing - Superintendent 
- Counselor 
- Whole Child Committee 
- MTSS Leadership Team 

 

Development of RtI Behavior 
Matrix to assist students in need 
of behavior intervention 

- Teacher Training - Ongoing - Counselor 
- Superintendent 
- MTSS Leadership Team 
- Whole Child Committee 
- Teachers 

 



Recommendation for Power Homeschool Services 
 
Background: Spring of 2020, GGS used Google Classroom as the platform for learning during 
mandated Distance Learning.  This model was very successful, although, certainly not the best 
replacement for in-person instruction, based on our Fall Star Assessment results. 
 
Fall of 2020, Teachers collaborated and determined that for our 11 remote learners, we would 
try to replicate the in-person classroom experience through the Google Classroom platform. 
After the first quarter, it became evident through parent feedback and teacher feedback that the 
platform was not working.  The school district does not have the personnel to give an in-person 
learning experience to the remote learners.  Parents and remote learners were frustrated due to 
our inability to provide the guidance and communication they need for the Remote Learners to 
be successful. 
 
The teachers and staff vetted the Power Homeschool platform, by Acellus.  Acellus is a certified 
homeschool product that will provide our remote learners with video lessons, aligned 
schoolwork, quizzes and tests.  Instruction, grades and attendance are included in the platform. 
Acellus is aligned to the Montana Standards, and teachers indicate that it is closely aligned to 
the scope and sequence that we use through the ACE Consortium.  
 
Remote learners will continue to have an on-campus facilitator to provide technical support and 
support if a student is not completing work.  Remote learners will not be learning content from 
the on-campus curriculum materials; however, their content will be aligned with what the 
on-campus students are learning, so that if they return to in-person instruction, they will be 
aligned with the rest of their grade level. 
 
GGS specific cross-curricular projects will be assigned by the teacher as an add-on to the 
content the Remote Learners will be responsible for from Power Homeschool (ie Bronze 
Museum, Wax Museum, etc.).  Remote Learners will also continue to participate in all District 
and State assessments, such as Star, SBAC, Interims, etc. 
 
Parents of Remote Learners have been given the opportunity to look at the program, and 
provide feedback.  Teachers and Staff believe this will be a good product to provide a good 
remote education.  
 
Electives and Specials will NOT be provided through Power Homeschool, but continued through 
Google Classroom, as the parents and teachers feel it is a working model. 
 
Cost of Power Homeschool is $25 per month per student, with an estimated total cost of $2000, 
which will be paid for with the Governor’s COVID funds. 
 
The Superintendent recommends that the GGS Board adopt Acellus Power Homeschool as a 
K-8 Remote Learning Curriculum. 



Agenda Item: Rescind Motion for Assistant Cook offer of Employment 
 
Recommended motion:  
Rescind prior motion on October 21, 2020 to offer employment to Miranda Tucker.  
 
Background:  
On October 21, 2020 the Board made the following motion:  
“Motion: Trustee Patti Ringo to hire Miranda Tucker as the Assistant Cook at $14/hour, not to exceed 30 
hours/week and $2125 in annual flex benefits beginning no sooner than October 22, 2020 and ending no later than 
June 11, 2020 pending completion and acceptance of a pre-employment physical and fingerprint background check. 
Seconded: Vice Chair Julie Fleury 
Public Comment: None 
For: Fleury, Martin, Paulson, Ringo, Schwieterman 
Opposed: None 
Motion passed unanimously.” 
 
The applicant accepted the position verbally on October 15.  
 
The applicant was notified via email on October 22 that the Board made the motion pending fingerprint/background 
check and pre-employment physical.  
 
There has been no contact from the applicant regarding the progress towards the fingerprint/background check or 
the pre-employment physical. Multiple attempts were made to contact the applicant and on October 29 via text 
message the applicant indicated she still wanted the position, but was out of town for a family emergency and would 
be back the following Monday (November 2). Multiple attempts have been made since then to contact the applicant 
via email, phone, and text message with no response.  
 
Tony Koenig was contacted on November 16 via phone to inquire about the District’s next steps and his 
recommendation was that the District reciend the motion to offer employment.  
 
Recommendation:  
to rescind the offer of employment to Miranda Tucker.  
 
Rationale:  
It is imperative that we fill the assistant cook position as soon as possible and since the applicant will not respond to 
communications it is assumed she has abandoned the position.   
 
 
 
 
 
 



Assistant Cook Hire Recommendation 
 
 
Motion: to hire Delaney Campbell as the Assistant Cook at $14/hour, not to exceed 30 hours/week 
and $2125 in annual flex benefits beginning no sooner than November 19, 2020 and ending no later 
than June 11, 2020 pending completion and acceptance of a pre-employment physical and 
fingerprint background check.  
 
Recommendation:  
Delaney Campbell 
 
Pay and benefits:  
$14/hour not to exceed 30 hours/week beginning no sooner than November 19, 2020 and ending 
no later than June 11, 2020. 
 
Flexible Benefits: $2125/year 
 
Recommendation: 
Miranda Tucker 
 
Background 
Delaney has vast experience in areas such as working with special needs children, sanitation 
procedures, and food production. In fact, is currently employed as a farm worker and assisting with 
goat cheese production. Ms. Keel, Ms. Fisher, and Ms. McClure interviewed Delaney and feel she 
will be a great addition to the GGS food service team. 



















Agenda Item: Review and Consider Revisions to District Clerk Evaluation Tool 
 
Recommended Motion: to adopt the District Clerk Evaluation Tool with no changes for the 2020-2021 
evaluation year.  
 
Background:  
The District Clerk’s evaluation was converted to a Google Form during the 2019-2020 school year 
using a tool previously adopted by the Board. Each year the Board reviews the tool and procedure to 
ensure it still meets the needs of the District.  
 
The Clerk’s evaluation is generally held in March of each year and is scheduled during a regular 
meeting in January or February of each year.  



1. Email address *

PROCESS:
1. The District Clerk's evaluation will be conducted during a special meeting in March. 

2. Each Board member will receive individual evaluation forms to complete two weeks prior to the District Clerk’s 
evaluation meeting. 

3. The District Clerk will complete a self evaluation to be given to the Board with the evaluation tool two weeks 
prior to the evaluation meeting.  

4. During the special board meeting the Board will discuss the evaluation with the District Clerk during closed 
session.  A final overall performance form will be given to the District Clerk to be placed in his/her personnel file.  
The District Clerk will receive each individual board member's evaluation form for his/her own records. 

Description of Four Ratings
Unsatisfactory ‐ Little or no knowledge and minimal implementation of standards. Does not meet minimal 
standards and needs substantial improvement. 

Developing ‐ Evidence of novice performance; fundamental knowledge and implementation of standards. 
Integration of standards is inconsistent. Business Manager/District Clerk is making progress toward proficiency. 

Proficient ‐ Evidence of solid performance; strong knowledge, implementation, and integration of standards; clear 
evidence of proficiency and skill in the domain/component. 

Exemplary ‐ Evidence of exceptional performance; outstanding knowledge, implementation, and integration of 
standards along with evidence of initiative and willingness to model and/or serve as a mentor for colleagues. 

EVALUATION OF DISTRICT CLERK
GALLATIN GATEWAY SCHOOL DISTRICT
#35
This evaluation is being conducted to provide the District Clerk with the School Board's 
assessment of his/her strengths and weaknesses relative to performance as the District Clerk of 
this school district.  It is the intent that this instrument will serve to provide the District Clerk 
with reinforcement of effective performance and as a guide for change and improvement.  
Further, it is the intent that this instrument will serve as a catalyst to strengthen the 
Board/District Clerk working relationship and the achievement of their mutual goal:  To make the 
school district the most effective it can be. 



2.

Mark only one oval.

Carrie Fisher

3.

Mark only one oval.

2019-2020

2020-2021

2021-2022

2022-2023

4.

Example: January 7, 2019

DOMAIN ONE:
 RELATIONSHIP WITH THE BOARD AND ADMINISTRATIVE TEAM 
Gallatin Gateway School's District Clerk: 

5.

Check all that apply.

U

D

P

E

District Clerk Name

School Year

Today's Date

1. Keeps the Board informed of meetings and activities and prepares the Board
meeting packets in a timely manner.



6.

Check all that apply.

U

D

P

E

7.

Check all that apply.

U

D

P

E

8.

Check all that apply.

U

D

P

E

9.

Check all that apply.

U

D

P

E

2. Is receptive to board member ideas and suggestions and works hard to
accomplish directives.

3. Follows up on all problems and issues brought to his/her attention in a timely
manner.

4. Accepts constructive criticism as a suggestion for improvement, working toward
a positive change.

5. Demonstrates willingness to try new methods.



10.

Check all that apply.

U

D

P

E

11.

Check all that apply.

U

D

P

E

12.

Check all that apply.

U

D

P

E

13.

Check all that apply.

U

D

P

E

6. Keeps the Board and Superintendent informed of his/her activities.

7. Maintains confidentiality of employment and student matters.

8. Works closely and maintains a positive relationship with the Superintendent.

9. Performs other duties as assigned by the Board.



14.

Check all that apply.

U

D

P

E

15.

DOMAIN
TWO:

ACCOUNTING MANAGEMENT, RECORD KEEPING, PROGRAM MANAGEMENT, AND 
FINANCIAL PLANNING 
Gallatin Gateway School's District Clerk: 

16.

Check all that apply.

U

D

P

E

10. Communicates clearly and demonstrates effective communication skills.

COMMENDATIONS/RECOMMENDED AREA(S) OF GROWTH

1. Maintains detailed records of all receipts, expenditures, and disbursements.



17.

Check all that apply.

U

D

P

E

18.

Check all that apply.

U

D

P

E

19.

Check all that apply.

U

D

P

E

20.

Check all that apply.

U

D

P

E

2. Maintains records of all funds reconciling monthly with County Treasurer.

3. Completes monthly, quarterly, and annual reports as scheduled, including the
Trustees' Financial Summary.

4. Prepares a balanced budget that is realistic and in a clear, concise and legible
format.

5. Effectively administers and monitors the budget, making necessary adjustments
to ensure a balanced budget at year-end.



21.

Check all that apply.

U

D

P

E

22.

Check all that apply.

U

D

P

E

23.

Check all that apply.

U

D

P

E

24.

Check all that apply.

U

D

P

E

6. Provides appropriate information to staff and community as necessary
regarding payroll, budget, facilities, adult education, transportation, food service,
and other public information.

7. Achieves audits with few findings or major concerns.

8. Publishes legal and public notices as required and acts as election administrator.

9. Complies with District Policies and Goals, maintaining up-to-date policy
manuals.



25.

Check all that apply.

U

D

P

E

26.

Check all that apply.

U

D

P

E

27.

Check all that apply.

U

D

P

E

10. Acts as custodian of all records, reports, and historical documents of the
district.

11. Keeps the Board appropriately informed regarding district programs such as
food service, transportation, adult education, & facilities.

12. Effectively monitors facility maintenance and improvements and keeps the
Board informed as necessary.



28.

Check all that apply.

U

D

P

E

29.

Check all that apply.

U

D

P

E

30.

DOMAIN THREE:
PROFESSIONAL DEVELOPMENT 
Gallatin Gateway School's District Clerk: 

13. Effectively manages and evaluates District employees in the following
programs: Adult Education, Food Service, and Transportation.

14. Monitors and evaluates the District program effectiveness and makes
appropriate recommendations to the Board as necessary as it relates to adult
education, transportation, food service, and facilities.

COMMENDATIONS/RECOMMENDED AREA(S) OF GROWTH



31.

Check all that apply.

U

D

P

E

32.

Check all that apply.

U

D

P

E

33.

Check all that apply.

U

D

P

E

34.

Check all that apply.

U

D

P

E

1. Attends regional clerk's meetings, MASBO/MTSBA workshops and other
necessary training sessions.

2. Keeps informed on local, state, federal, and legal requirements in school
business.

3. Tries to improve competencies in his/her professional field.

4. Displays a positive attitude toward his/her responsibilities.



35.

Check all that apply.

U

D

P

E

36.

Check all that apply.

U

D

P

E

37.

Check all that apply.

U

D

P

E

38.

Check all that apply.

U

D

P

E

5. Adjusts easily to changes in plans or procedures.

6. Communicates effectively and maintains positive and professional relationships
with students and colleagues.

7. Communicates effectively and maintains positive and professional relationships
with parents and community members.

8. Solves problems and handles stressful situations with finesse and
professionalism.



39.

Check all that apply.

U

D

P

E

40.

Check all that apply.

U

D

P

E

41.

Check all that apply.

U

D

P

E

42.

Check all that apply.

U

D

P

E

9. Displays initiative when determining tasks and goals.

10. Shows perseverance even when faced with obstacles.

11. Effectively manages time and responsibilities.

12. Makes thoughtful judgments and decisions.



43.

Check all that apply.

U

D

P

E

44.

Check all that apply.

U

D

P

E

45.

This content is neither created nor endorsed by Google.

13. Serves as an advocate for the Board and District.

14. Maintains a positive image in the community and is respected as a professional
in the District and community.

COMMENDATIONS/RECOMMENDED AREA(S) OF GROWTH:

 Forms
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2020 Ballot
Montana School Boards Association

 

To:                   MTSBA Member District Board Chairs

From:               Lance Melton, MTSBA Executive Director

Re:                   Voting on FY22 Dues Revenue Estimate

Date:                November 11, 2020

As you will recall, with the flipping of our resolution cycle, our Annual Meeting of members took place in
June of 2020.  Historically, the Annual Meeting is where the membership would vote on the next fiscal
year's estimated dues increase and other business items that require a vote of the membership.  Since the
June 2020 Annual Meeting, the MTSBA Board of Directors has approved the FY22 dues estimate.  Article
III, Section 7 of the MTSBA Bylaws provides an alternative process for conducting voting on these issues
as follows:

SECTION 7. SECTION 7. VOTING BETWEEN MEETINGS OF MEMBERS. Voting at times other than at
annual or special meetings shall be on ballots distributed by the Executive Director as authorized by the
Board of Directors. Such ballots shall contain a full explanation of the question presented, shall indicate
the number of votes to be cast by the member school district, shall instruct the manner in which the ballot
is to be marked and shall be mailed to the chairperson of each member school board by the Executive
Director at least thirty (30) days in advance of the deadline for returning the marked ballots. All ballots cast
must be signed by the chairperson of the member school board and shall be tallied by the Executive
Director. The results of the balloting shall be provided to the membership via mail and/or electronic means.

In the past, we have sent out hard copy ballots for voting on Association matters.  However, last
December, the membership amended the MTSBA Bylaws to conduct the business of the Association via
electronic means. 

ARTICLE XII – CONDUCTING BUSINESS THROUGH ELECTRONIC MEANS

The Association may conduct any business via technology and/or other electronic means. Therefore, any
reference in these Bylaws to written notice, mailings, signatures, distribution of information, conducting
meetings or otherwise conducting any business of the Association shall be construed to specifically
authorize such conduct in whole or in part through technological means. Such authority shall include but
shall not be construed as being limited to: video and conference calls, electronic ballots, electronic
meetings, and elections.

Pursuant to the MTSBA Bylaw language above, the following is a live link for your Board of Trustees to
cast its vote on the FY22 MTSBA Dues Revenue Estimate that comes as a (seconded motion of the
MTSBA Board of Directors: 

https://www.surveymonkey.com/r/MTSBA_Membership_FY22_Dues_Revenue_Estimate

http://www.mtsba.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=6f399f10-c6a8-4270-9c56-841a1fd6c810
javascript:void(0)
https://www.surveymonkey.com/r/MTSBA_Membership_FY22_Dues_Revenue_Estimate
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Below are the instructions for submitting your Board's vote on the FY22 Dues Revenue Estimate.

INSTRUCTIONS FOR VOTING ON FY22 DUES REVENUE ESTIMATE

1. Your Board should place this issue on your November or December meeting agenda(s) and vote on
this issue. NOTE:  Be sure to review the attached memorandum providing background information
on how dues are calculated and the FY22 Dues Estimates.

2. Your Board Chair (or the Clerk of the District on the Board's behalf) must click on the link provided
and fill out the ballot consistent with the Board Chair's directive. In that regard, you will need to
provide:

1. The NAME of your school district. NOTE:  DO NOT submit your District's Number;
2. The NAME of the individual submitting the ballot on the District's behalf. NOTE:  The

individual submitting the electronic ballot on behalf of your District has to either be: (1) your
Board Chair, or (2) your District Clerk;

3. Mark whether your Board approves or opposes the FY22 Dues Estimate;
4. Insert the Board Chair's name. By doing so, this constitutes and has the legal impact of your

Board Chair's legal signature; and 
5. Submit your District's ballot.

3. Your District's electronic ballot needs to be submitted no later than 5:00 p.m., on Friday, December
18, 2020. The link will be closed at that time.

4. MTSBA will tabulate the returned ballots in accordance with the weighted votes of each District and
inform the membership of the results of this vote on Connect2 the week of December 28, 2020.     

Thank you! 

------------------------------ 
Debra Silk 
Assoc Exec Dir & General Counsel 
Montana School Boards Association 
------------------------------ 

Attachment(s)

FY22 Dues Revenue Estimate Memorandum.pdf   162K  1 version

Copyright 2020 by the Montana School Boards Association

P o w e r e d  b y  H i g h e r  L o g i c

https://www.mtsba.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=6f399f10-c6a8-4270-9c56-841a1fd6c810
http://www.higherlogic.com/
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FY22 DUES REVENUE ESTIMATE 
 
TO:  MTSBA Member School Boards 
FROM: Lance Melton, Executive Director  
RE:  Dues Revenue Estimate for FY2022 
DATE:  November 11, 2020 
 
Pursuant to the MTSBA Bylaws, below is a dues revenue estimate for the fiscal year beginning 
July 1, 2021.  The MTSBA Board of Directors has voted on this issue and recommends the 
membership’s approval of the FY22 dues revenue estimate as presented. 
 
Refresher Regarding How MTSBA Dues are Calculated: 
 
The MTSBA bylaws include a dues formula that is based on total current spending by each 
member three years preceding the year to which the dues apply. The lag between the year of 
spending vs. the year of dues to which such spending applies is to ensure that we are relying on 
audited data submitted by OPI to the National Center for Education Statistics.   
 
The dues formula is largely sensitive to each member’s local funding, providing a decrease in 
dues when a member’s expenditures drop from year to year and providing an increase in each 
year when a member’s expenditures rise. If a member’s spending places them in one of the 
floors, caps or flat rates, the dues for such member change according to the total percentage 
change in expenditures by all members in the applicable year.   
 
The percentage by which total current spending of all members increased from FY18 to FY19 
was 3.42%.  That inflation factor has been applied to all floors, caps and flat rates as well as to 
spending thresholds as required by the Bylaws.   
 
The following is a chart that identifies the various assessment rates, floors, caps and flat rates as 
specified in the Bylaws. The chart below is in an adjusted form as specified in the Bylaws and is 
presented for your approval. 
 

FY22 Dues Formula, Formula Change Per Bylaws  
FY19 Spending Low  FY19 Spending High  Assessment  Floor  Cap  

$0 $385,976 Flat Rate $392 $392 
$385,977 $2,324,421 0.14% $392 $2,565 

$2,324,422 $4,636,603 0.11% $2,565 $4,332 
$4,636,604 $6,870,365 0.09% $4,332 $5,330 
$6,870,366 $10,863,305 0.08% $5,330 $7,045 

$10,863,306 
Above Floor, not 1 of 
7 largest members  0.06% $7,045 $13,776 

Seven Largest 
Members Flat Rate Flat Rate $19,322 $19,322 
Coop Members Flat Rate Flat Rate $794 $794 
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Estimated Dues Revenue Required by the MTSBA Bylaws: 
 
The MTSBA Bylaws provide that I am to “estimate the financial impact of the formula above 
upon projected revenue from regular voting member dues for the Corporation in the subsequent 
year. In making such estimate, the Executive Director shall adjust the floors, caps and flat rates 
by the same percentage that spending of the membership overall has changed.” 
 
Once the revenue estimate is complete, it is subject to approval by the MTSBA Board of 
Directors. Once approved by the MTSBA Board, the dues revenue estimate is presented to the 
members for their approval. With our flipped schedule for conducting our Annual Meeting, 
approval or rejection of the dues revenue estimate by our members is being conducted through 
an electronic ballot distributed to each member school board per the MTSBA Bylaws.   
 
For purposes of estimating the dues revenue for FY2022, I have used OPI’s data set for total 
current spending for FY2019, which reflected an increase in total current spending by our 
members of 3.42% from FY18-19: 

• FY18 Total Current Spending = $1.643 Billion 
• FY19 Total Current Spending = $1.7 Billion 
• Growth in Total Current Spending, $$, FY18-19 = $56.3 million 
• Growth in Total Current Spending, %, FY18-19 = 3.42% 

 
Pursuant to the Bylaws, I have estimated the impact of this growth on our existing dues formula 
by adjusting the floors, caps, flat rates and spending classifications by 3.42% and by applying the 
Bylaws-adjusted formula to total current spending of the members from FY19. 
 
On the basis of these referenced calculations, I estimate that MTSBA dues revenue would 
increase under the adjusted formula by approximately $34,010, from $1,020,565 in FY21 to 
$1,054,575 in FY22. 

1. The increase in dues represents approximately 0.69% of MTSBA’s budgeted 
revenues for FY21 and this increase, if approved, will help MTSBA meet the 
inflationary costs of operation in FY22 and continue to provide expanded dues-based 
services to our members.   

2. This projected increase represents estimated membership dues revenue growth of 
3.33% and is based on 100% member retention and no member consolidating, 
dissolving, or quitting between now and FY22. 

3. Provided that we experience average growth in overall revenues from FY21 to FY22, 
I estimate that the FY22 dues will represent approximately 21% of overall revenues.  

 
If you have any questions, please let me know.  
 
Sincerely, 

 
Lance Melton, Executive Director 
 
 



Agenda Item: Set Date for Special Meeting to consider Building 
Committee Recommendation 
 
Recommended Motion: to hold a special meeting via Zoom on November 30, 2020 at 6pm to 
consider the Building Committee Recommendation regarding the facility project.  
 
Background:  
On October 1, 2019 the Board tasked the Building Committee to provide a recommendation at the 
November Board meeting regarding a concept for the Board to move forward with for the facility 
project.  The committee was unable to meet the timeline for the regular meeting, but is asking the 
Board to consider holding a special meeting to consider their recommendation. By holding the 
meeting at the end of November it still allows the Board to call for an election prior to the regular 
school election in May.  
 
This recommendation will include:  

1. Proposed election date (Feb or May or other) 
2. Proposed bond amount 
3. Proposed Preliminary concept idea (i.e. keep or rebuild 1914) 

 
Therefore, the Board will need to also decide if it would like to call for an election earlier than May 
2020. If so, they will likely need to do that ASAP-- it must be 70 day prior to election day.  
 



Agenda Item: Consider Date Change for December Regular Meeting 
 
Recommended Motion: to hold the regular December meeting via Zoom on 
____________________ at 6pm.  
 
Background:  
Not all Board members can attend the regular meeting on December 16, 2020.   
 
Recommendation:  
Hold the meeting on Monday, December 14 or Tuesday, December 15.  



 

 

 

cushingterrell.com 

   

MEMORANDUM 

Date: November 6, 2020 

To: Gallatin Gateway School - Attn: Theresa K./ Carrie F./ School Board  

From: Martel/Cushing Terrell Design Build team 

RE: Extended Explore phase scope & refinement of Apply phase   

 

We are seeking board approval at the regular November meeting to open the Apply phase fees. Below is an 

outline of the extended Explore phase scope & refinement of the Apply phase. 

 

The Explore Phase scope of work has extended past the original outline after the Board Meeting presentation on 

10.01.2020. The additional scope identified with the Building Committee (BC) includes: 

o BC meeting 08 via zoom: 10.28.20 

o Community Survey 3.0 (11.4.20 launch-Nov.23 close) 
o BC/Community session 09 at school: 11.12.2020 

o BC/Community session 10 via zoom: 11.16.2020 

o Board Meeting (special meeting for BC preferred concept recommendation): 11.30.20 

• The items listed above overlap into the Apply phase scope that we are currently working through with the 

Building Committee. The revised scope concessions for the remainder of the Apply phase are as follows:  
o Dec. 2020: Design Build team refinement of preferred concept  

o Early Jan.2021: BC/Community session - feedback on preferred concept  

o Early Jan.2021: BC workshop – BC prioritize direction from community feedback  

o Mid Jan.2021: Design Build team refinement of preferred concept  

o End of Jan.2021: Special Board Meeting (concept refinement summary) with Building Committee 

recommendation for board approval to take to Bond.  

• Jan.2021 (90 days for elections notification) 

o May 2021 bond election  
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